
 

 

 

     

 

Will Carleton Academy Annual Education Report (AER) Cover Letter 

 
 
April 20, 2016  

 

Dear Parents and Community Members: 

 

I am pleased to present you with the Annual Education Report (AER) which provides key 

information on the 2014-15 educational progress for Will Carleton Academy. The AER 

addresses the complex reporting information required by federal and state laws. The school’s 

report contains information about student assessment, accountability, and teacher quality. If you 

have any questions about the AER, please contact me, Mrs. Colleen Gadwood-Vogt, Director for 

assistance. 

 

The AER is available for you to review electronically by visiting the Will Carleton Academy 

website at willcarletonacademy.com, or you may review a copy in the WCA office. 

 

The assessment data proves that Will Carleton Academy's academic performance was strongest 

in math, social studies and English Language Arts.  However, certain grade levels have been 

identified as needing improvement. Science scores continue to show weakness as is consistent 

with the state reported data as well.  Will Carleton Academy’s faculty met in grade level teams to 

analyze data to confirm instructional decisions for each classroom.  Curricular objectives were 

discussed to be sure that they are written to consider assessment outcomes. Data was analyzed to 

make or adjust intervention plans to provide intense instruction to the students that need 

modifications to increase their scores to prove proficiency. 

 

State law requires that we also report additional information.   

 
1. PROCESS FOR ASSIGNING PUPILS TO THE SCHOOL 

For each academic year, Michigan Charter School Law requires that currently enrolled 

students confirm their enrollment intentions for the upcoming academic year.  Once 

grade level enrollment is defined, an Open Enrollment period is held accepting 

applications for the newly defined vacancies in each grade level.  If more applications are 

received than vacant seats allow, a lottery is held for all new applicants.  A waiting list is 

established through the lottery process as well for those remaining applicants.   

 

2. THE STATUS OF THE 3-5 YEAR SCHOOL IMPROVEMENT PLAN 



Will Carleton Academy’s School Improvement Plan is currently in its third year of 

implementation.  The SIT is working to analyze data that has been collected to effectively 

evaluate the strategies that were implemented to reach the goals that had been 

established.  With a new School Improvement Plan on the horizon, faculty and 

stakeholders are looking to determine areas of need, whether they are current areas or 

newly defined areas, to establish strategies and goals for.  This work has forced the 

faculty to examine instructional strengths and weaknesses.  The evaluation of the current 

plan has afforded the faculty the opportunity to determine the needs of the students and 

the school community at large.   

 

3. A BRIEF DESCRIPTION OF EACH SPECIALIZED SCHOOL 

Will Carleton Academy’s environment does not include a specialized school within its K 

through 12
th

 grade charter.   

 

4. IDENTIFY HOW TO ACCESS A COPY OF THE CORE CURRICULUM, A 

DESCRIPTION OF ITS IMPLEMENTATION, AND AN EXPLANATION OF 

VARIANCES FROM THE STATE’S MODEL 

Will Carleton Academy’s curriculum may be viewed in the WCA office by appointment.  

The faculty uses teacher created curriculum documents to guide instruction.  These 

documents include a materials list as well as textbook and additional resource lists.  

Course objectives and unit outlines are also included in these documents.  A checks and 

balances is performed at the close of each academic year by the faculty to ensure 

alignment with the state’s curricular expectations, as well as to measure progress when 

compared to other curricular initiatives.  It has always been our experience that the WCA 

curricular expectations far exceed the state’s expectations.  A copy of Will Carleton 

Academy curriculum documents may be obtained in the WCA office by request.   

 

5. THE AGGREGATE STUDENT ACHIEVEMENT RESULTS FOR ANY LOCAL 

COMPETENCY TESTS OR NATIONALLY NORMED ACHIEVEMENT TESTS 

With the increase in the state testing program of both grade levels and time, Will Carleton 

Academy administration and faculty with board support determined it best to decrease the 

minutes spent on standardized testing and increase the emphasis placed on curricular 

formative and summative assessment that is teacher created.  District quarterly 

assessment data was used to ensure mastery of content and then compared to statewide 

assessment data to confirm rigor and depth and breadth of testing.  Faculty collected and 

evaluated quarterly data to prove content delivery was effective as well as student 

achievement was consistent.  Quarterly assessment data provided information pertinent to 

curricular and instructional modifications and accommodations for each individual 

student.   

 



6. IDENTIFY THE NUMBER AND PERCENT OF STUDENTS REPRESENTED BY 

PARENTS AT PARENT-TEACHER CONFERENCES 

Year 
Number of 

Students Enrolled 

Number of Students Represented 

at a Parent-Teacher Conference 

Percent of Students 

Represented at a Parent 

Teacher Conference 

2014-2015 333 322 96% 

2013-2014 352 339 96% 

 

7. FOR HIGH SCHOOLS ONLY, ALSO REPORT ON THE FOLLOWING: 

a. THE NUMBER AND PERCENT OF POSTSECONDARY ENROLLMENTS:  

2014-2015 academic year: 9 students, 1.7% (9 of 52) 

b. THE NUMBER OF COLLEGE EQUIVALENT COURSES OFFERED (AP/IB) 

2014-2015 academic year: 2 AP courses, .08% (2 of 24) 

c. THE NUMBER AND PERCENTAGE OF STUDENTS ENROLLED IN 

COLLEGE EQUIVALENT COURSES 

The curriculum in the Will Carleton Academy High School is very much 

considered college equivalent.  All students in 9
th

 through 12
th

 grades are exposed 

to the rigor of high expectations, rich content and accountability when considering 

their approach to their academics.   

d. THE NUMBER AND PERCENTAGE OF STUDENTS RECEIVING A SCORE 

LEADING TO COLLEGE CREDIT 

2014-2015 academic year: 9 students, 1.7% (9 of 52) or 9 students, 100% (9 of 9) 

 

Will Carleton Academy continues to be a place where the wonder and joy of learning are 

exhibited daily.  The students and faculty take pride in a job very well done.  It is the mission to 

be exceptional and to encourage the development of responsible citizens.  The school community 

celebrates success each day and is driven to improve through reflection and evaluation.  

Congratulations on the 17
th

 year of excellence and achievement.   

 

Sincerely, 

 

Mrs. Colleen A. Gadwood-Vogt 

Director 


